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Weber State University

• Located in Ogden, UT 
• Dual mission 
• community college and regional university 

• 29,000 students 
– 10,000 of whom are concurrent enrollment 
– Majority commuter campus 
– Average age of students 27 
– 87% of students work full time or part time 

• Carnegie Classified for Community Engagement 
2008, 2015 

• Rich history with the community 



A LITTLE CONTEXT
Weber State University and our Community
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Why should a university be involved 
 in anchor-mission work?  Because…

• Creates learning opportunities for students 
– Students addressing Big Questions in their community making their 

education relevant 

• Provides teaching and research opportunities for faculty and 
staff 

• The University is modeling the socially responsible behavior it 
is trying to foster in our students 
– We are not asking our students to do something we, as an institution, 

are not willing to do ourselves



Why should a university be involved 
 in anchor-mission work?  Because…

• It is important for improving or nurturing community 
relationships 

• Builds or maintains a pipeline of future students from the 
surrounding community



ANCHOR MISSION: 
CONVENING ORGANIZATIONS

Macro Level 
Convening other institutions to collaborate in socially responsible ways. 



Opportunity

Opportunity to exercise the 
convening role of the 
university in the region. 

External examination of the 
role the university should or 
could play in our 
communities.

https://compact.org/


Anchor-mission 
Approach



Office of Community 
Development

The WSU Office of Community Development opened on January 
2, 2018 

Located at Community Education Center 

Anchor institutions provide operating funds and research dollars 

Large gift received from Intermountain Healthcare in 2020 to 
accelerate the work



Placed-Based Approach 
East Central Neighborhood of Ogden



Community Snapshot – General 

American Community Survey, 5-Year 

 2009-2013 2014-2018 2016-2020

Population 15,037 14,216 14,600
Population over 16 
unemployed

7.4% 3.6% 1.1%

Poverty 31.7% 27.4% 20.9%
Average Family Size 3.51 3.54 2.58

Hispanic-Latino 42% 42% 39.6%



Community Snapshot – Health 

American Community Survey, 5-Year 

 2009-2013 2014-2018 2016-2020

Medicaid 21% 27% 25%

Medicare 9.7% 10.7% 9.4%

Food Stamps 31% 24% 19.4%



Community Snapshot – Education 

American Community Survey – 5-Year 

 2009-2013 2014-2018 2016-2020
Total High School 
Graduates or Higher

70% 77% 80.7%

Total Bachelors or 
Higher

12.5% 14.1% 15.8%

Hispanic High School 
Graduates

36% 53.5% 60.2%

White only High 
School Graduates

70.7% 90.8% 90.8%



Community Snapshot – Housing 

American Community Survey – 5-Year

 2009-2013 2014-2018 2016-2020

Owner-occupied 39% 39% 38.3%
Renter-occupied 61% 61% 61.7%

% Paying more than 
30% of Income for 
Housing

53.4% 46.1% 42.9%



U.S. Centers for Medicare & Medicaid Services
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Health Vision: 
Quality of life and health are accessible to all and life expectancy increases. 

Reduce Opioid Related Deaths – Reduce pain medication prescriptions, improve 
access to Narcan and engage the Medicaid community. 
Increase Physical Activity for All – Physical activity incorporated into daily living 
(active transportation, playing with kids, housework, etc.). 
Increase Access to Mental Health Resources – Mental health services integration 
to incorporate mental health into primary care and tele-health options. 
Increase Awareness of and Use of Healthy Foods – Affordable food options year-
round (community gardens, farmer’s market in neighborhood, food vouchers, etc.). 



Aligning Community Health Priorities
Weber-Morgan Health

McKay-Dee Hospital

Utah Health Department



HEALTH INTERVENTIONS



Food security assessment and establishment of 
the Ogden Food Council 

•Food security assessments are a common tool used to evaluate 
the entire food system including food security.  The goal was to 
ensure that all Weber County residents can access, prepare, and 
eat nutritious foods of their choice. Food policy councils are one 
approach used to address food issues on an ongoing basis. 
•This two-year assessment process was done in concert with the 
National Leadership Academy for the Public’s Health. 
•Food Security Assessment Meta-analysis Report published 
•The Ogden Food Council held its first meeting in January 2022.  
They are now organized and in the process of developing the 
work plan.



East Central Ogden Food Ethnography  

•The goal of this ethnography was to contribute to a better 
understanding of East Central Ogden resident’s relationship with 
food.  This qualitative research project gathered information 
through interviews and participant observation during 2020 and 
2021.  Interviews were conducted in English and Spanish. 
•The findings and recommendations focus on food access, corner 
stores, food businesses, gardens and other food sources, and 
education and training of residents. 
•Interventions will be developed by the Ogden Food Council with 
this ethnography in mind.



ProduceRX program to double the amount of 
fruits and vegetables for residents 

•A literature review was completed in November 2019 
•A ProduceRX program was designed by the Utah Department of 
Health in August 2020 
•OgdenCAN has contributed $9,000 per year to help fund this 
program 
•In the first year of the program 26 participants enrolled from four 
clinics 
•The outcomes of this program will be reported each year 

 



Way to Wellness Guide 

•The Healthy Lifestyles committee has a goal to increase healthy 
lifestyles for everyone by improving education, access and 
participation in physical activity and healthy eating. 
•A Way to Wellness Guide was created in March 2021.  This 
guide is one method to accomplish this goal.   
•This 44-page booklet is composed of low- to no cost physical 
activity and nutrition resources and activities in Weber and 
Morgan Counties. 
•A total 1,500 booklets have been distributed (750 in English and 
750 in Spanish) and is available on the Weber-Morgan Health 
Department website. 



Pilot study regarding rideshare services for 
medical patients 

•The Chronic Care Coalition of Weber County has a goal to 
improve access to healthcare resources needed to manage care 
of chronic conditions. 
•Lack of transportation is a major barrier to low-income patients. 
•Rideshare services is a pilot program to transport patients to 
medical appointments to remove this barrier. 
•Results of the pilot program will be reported in May 2022. 



Opioid Task Force Activities 

•A number of activities have been sponsored by the Opioid Task 
Force including: 

• Virtual opioid conference with Dayton and Montgomery 
Public Health Department in Ohio  

• Night Out Against Opioid Overdose and Addiction at 
the Ogden Raptors baseball game 

• Path to Opioid Prevention run 
• Naloxone trainings (2) 
• Take back event – 284 lbs of medications 



EDUCATION INTERVENTIONS



Adult High School Diploma and GED Pathways 

•A literature review and gap analysis regarding adult high school 
diplomas and GEDs was completed in January 2021 
•In Ogden City, about 16.3% (8,786) of adults 25 or older do not 
have a high school diploma or GED 
•In all of Weber County (including cities) the number of adults 25 
or older that do not have a high school diploma or GED is 18,000 
•New pathways need to be created for these adults to receive 
their high school diploma or GED 
•Ogden-Weber Technical College and Weber Adult Education are 
currently piloting a new pathway that will provide a high school 
diploma and a certificate from one of the Ogden-Weber Technical 
College programs  



Non-contingent Home Visits by Teachers 

•In 2019-2020 Ogden School District created a non-contingent 
home visit pilot program by teachers 
•These visits are not related to grades, attendance, etc. but rather 
to build relationships with the student and their family 
•One visit was made prior to COVID and the program was 
canceled due to school closures 
•In 2020-2021 at total of 29 visits were made with all of the 
COVID precautions 
•In 2021-2022 the focus is on James Madison Elementary with 
modifications for measuring effectiveness 
•Four visits are planned with 1st – 4th grade students 
•The evaluation of the effectiveness will include: sense of 
belonging scores, attendance rates, grades, behavior, group 
reflection and parent feedback 



High School Academic Support Internships to 
Mentor Junior High Students from Traditionally 
Underserved Populations 

•Work-based Learning internships for High School students that 
are interested in the Education Career Path is a proven approach 
to help both the High School students as well as the Junior High 
students that are mentored. 
•Funding for this intervention was approved in February 2022 and 
is a two-year program.  



HOUSING INTERVENTIONS



Net Zero Home 

•Weber State University students designed and built a net 
zero home which was entered into the U.S. Department of 
Energy Solar Decathalon 
•A $300,000 revolving fund was created so that one new 
home can be built each year 
•Home completed May of 2020; sold to first-time home 
buyers Fall of 2020 



Net Zero Home @ 2807 Quincy Ave



Housing Needs Assessment 

•A housing needs assessment was completed in May 2019 by Dr. 
Jenny Gnagey of Weber State University 
•The goal of the assessment was to identify housing service gaps 
in Ogden and to explore options for filling these gaps 
•A broad range of housing and demographic trends were included 
in the assessment plus service options 
•Homeowners and renters face a broad range of housing issues 
that span access, quality, and stability 
•Based on this housing needs assessment OgdenCAN provided 
housing advocacy services for two years 
•The Ogden-Weber Community Action Partnership now has a 
housing advocacy program with one full-time staff member 
•The issues surrounding housing affordability are being 
addressed by Weber County through the Center of Excellence



MORE TO COME
What’s on the horizon for OgdenCAN



2022 

• The Ogden Civic Action Network celebrated its 6-year 
anniversary 

• OgdenCAN to accelerate its work through a Demonstration 
Project that was funded by Intermountain Healthcare totaling 
$900,000 

• A new digital solutions partnership was created between Ogden 
City, Ogden School District and Weber State University 

• New evidence-based interventions are being pursued 
• Financial Stability added as a 4th area of focus for OgdenCAN





Goals for 2022 
Goal #1, Strategic Planning:  Conduct a joint strategic 
planning process with the United Partnership Council. 

Goal #2, Adult High School Diploma and GED Pathways:  
Develop the action plan for the adult high school 
diploma and GED pathways project. 

Goal #3, Demonstration Project:  Implement the 
operating plan for the Demonstration Project including 
the Intervention Funding Application Process, the 
Community Leaders Network, the Digital Solutions 
Partnership, and the Food Policy Council. 

 



Goals for 2022 
Goal #4, Changing Business Practices: Prioritize the 
business practices identified in the 2021-2026 WSU 
Strategic Plan and develop work plans. 

Goal #5, OgdenCAN Metrics:  For FY2021 measure, 
evaluate and report the metrics identified by OgdenCAN 
anchor institutions regarding hiring, purchasing and 
investing.   
  
Goal #6, Development Plan:  Create a funding plan to 
sustain the Demonstration Project work beyond the 
three-year project. 



Goals for 2022 
Goal #7, Board Training regarding Racial Equity:  
Develop and implement a training program for the Board 
of Directors regarding racial equity. 
  
Goal #8:  Anchor Learning Network:  Continue 
participation in the Anchor Learning Network and 
associated workgroups.  Ensure that OgdenCAN and 
Weber State University are leaders in the field of anchor-
mission work. 

 


